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KINDLE Transitions Come in Many Forms
Transitions are a natural part of the rhythm of life, coming as things begin, end, and all along the
way in between. For those in the KINDLE community, Christ-like servant leadership is a guiding
factor in navigating these times of change.
Brenda Segovia, a 2017 KINDLE: Recent Graduates
participant and graduate of Concordia University
Irvine, transitioned from the role of DCE (Director
of Christian Education) intern in California to her
first called position in Texas’s RioGrande Valley in
August of 2016. Moving into the roll of Mission
and Discipleship Facilitator for RioGrande Valley
Mission Action Council (RioMAC), Segovia noted
a shift in her mentality was necessary. “I went
into internship knowing that it was a one year
thing,” she said. “[It’s different] switching from
knowing [I’m] here for a set amount of time to
Brenda is pictured here (second from left) with youth
[knowing I’m] here for however long God calls working the RioMAC booth as an outreach effort at the
Rio Grande Valley Livestock Show in Mercedes, Texas.
me to be here.”
Taking part in KINDLE: Recent Graduates after a year of serving in a full-time, called position,
Segovia said the timing was helpful in refocusing and gave her a chance to revisit concepts she has
discussed in classes before internship, but hadn’t really considered since that time. Humility and
devotion to life-long learning were Christ-like servant leader concepts that resonated strongly with
Segovia, in times of transition and beyond: “It’s sure reminded me to stay humble. It’s always my
goal to be a sponge.”

“My worth and identity are in Christ and
not in what I do for my job.” --- Laura Kuegele
While part of the 2016-2018 Classic KINDLE learning cycle,
DCE Laura Kuegele found herself in a time of transition,
moving from one call to another. Now serving as Director
of Children and Family Ministries at Trinity Lutheran Church
in Tyler, Texas, she noted “I was able to begin new routines
that brought joy and health. The KINDLE process has
given me more confidence as I lead others in Christ-like
servant leadership.”
Laura (bottom left) had the support of
her Circle as she transitioned to Texas.
Pictured here are Raymond Dubert,
Circle Coach Aaron Grube,
Daniel Baker, and Bekah Freed.

In the midst of unknowns and change of the call process,
Kuegele shared that KINDLE learning events “came at just
the right time to help me remember first that my worth and
identity are in Christ and not in what I do for my job.”

… the attitude of Christ ... the form of a servant
PHILIPPIANS 2:5-8

Continued on next page
... preparing God’s people for works of service
EPHESIANS 4:11-12
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Heartland DCE Conference,
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June 1, 2018
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for 2018 KINDLE:
Recent Graduates
June 12-14, 2018
KINDLE Board of
Directors Meeting,
Mundelein, Illinois
July 8-11, 2018
KINDLE Exhibit at
National Youth
Workers Conference,
Minneapolis, Minnesota
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Throughout transition, she said that being intentionally in God’s Word and continuing to lead and guide the team
at her former congregation as she moved to a new call were points of focus. During this time, Kuegele said that
she “leaned into” the KINDLE practices of Learn and Live Scripture and Manage Anxiety and Conflict.

How do you transition out of full-time ministry?
For DCE John Williams, transition was a clear focus as he went
through 2013-2015 KINDLE: Finishing Well. Now retired from
full-time professional ministry, he found this two-year learning
cycle helpful in navigating questions like “How do you do
retirement? How do you transition out of full-time ministry?
How do you do this with integrity?”
When asked how KINDLE and a focus on Christ-like servant
leadership aided his transition, Williams shared “The clusters are
the secret sauce, the key to KINDLE,” going on to say that the
mentoring time was significant in his experience and processing.
The Annual Ministry Area Cultivation Map (formerly Legacy
Roadmap) was also beneficial, providing Williams and other
participants with the opportunity to look past retirement at
“what will you do for the next five years, 10 years.”

Prior to his retirement, John traveled on a mission
trip to work with the Evangelical Lutheran Church
of Kenya to help initiate mission congregations
by putting on free vision services.

Whether expected or not, transitions experienced throughout the life of a church worker bring along uncertainty
and possibility. As Segovia, Kuegele, and Williams all emphasized, being anchored in Jesus is the stabilizing factor
amidst the choppy waves of change. He gives His Word and the community of believers to provide comfort and
focus, even as the road ahead looks foreign.
Tommy Moll is a 2014-2016 Classic KINDLE Associate who serves as
Youth Director at St. Michael Lutheran Church in Fort Wayne,
Indiana. Katy Munson attended 2013 KINDLE: Recent Graduates
and is Director of Christian Education (Communications &
Connections) at Mt. Olive Lutheran Church in Rockford, Illinois.

KINDLE Exhibit at Best Practices for Ministry
KINDLE was delighted to be present at the Best Practices
for Ministry conference in Phoenix, Arizona, in February.
It was great to connect with KINDLE Associates who
participated in the conference. Many of them willingly
shared their KINDLE story with others at the exhibit booth.
Among those who interacted with participants were Jason
Christ, Bekah Freed, and Michelle Pavasars, pictured left.
Pastors, other professional church workers, and lay leaders
resonated with KINDLE’s mission to “foster and multiply
generations of Christ-like Servant Leaders.”

KINDLE Board of Directors Gathers in Mid-February
The Winter meeting of KINDLE’s Board of Directors took place at University of St. Mary of the Lake in Mundelein,
Illinois on February 12-13, 2018. Significant actions included:
• The presentation of the Carsten and Georgia Falkenberg Living Legacy.
• The appointment of David Sorenson to another three-year term as KINDLE’s Financial Advisor.
• An update on KINDLE’s search process for a Director of Advancement.
• A plan to address KINDLE’s Financial Forecast for the fiscal years 2018-2020, including the establishment of
an “Untapped Revenue Sources Committee.”
• A review and update of select aspects of KINDLE’s Board Policy Manual.

Living Legacy Focus: Linda Olsen
It was a lovely evening, on January 6, 2018, honoring Linda Olsen,
at her retirement party at Our Father Lutheran Church in Centennial,
Colorado. Linda was a founding member of KINDLE Board of Directors,
its first Vice President, and second President of the Board. She has been
involved ever since as a strong advocate and voice for KINDLE, as a
Classic KINDLE Circle Coach, and currently as the Program Team Leader.
Linda’s ministry was celebrated with humor, stories, memories,
wonderful food, and great fellowship during the evening that
honored her service at Our Father. Linda was presented the KINDLE
flame and the congregation members of Our Father were thanked for
their generous gift to establish the Linda Olsen Living Legacy to support
the ongoing work of KINDLE.
In retirement, it is no surprise that Linda wanted to continue living out
a life of a Christ-Like Servant Leader. Linda and her husband, Bob, were
recently in South Africa, serving children in an orphanage and assisting
with their education, in a short-term mission experience.

Linda Olsen receives a KINDLE flame
in appreciation for her Christ-like
Servant Leadership.

KINDLE’s learning initiatives are supported through income provided from 14 KINDLE Living Legacies. A Living
Legacy honors or remembers someone who has exemplified Christ-like Servant Leadership. We appreciate the
initial gifts and ongoing support of Living Legacies that make the mission and ministry of KINDLE possible.
You may learn more about all 14 Living Legacies at kindleservantleaders.org.
All gifts are valuable to KINDLE and deeply appreciated.

Registration Deadline Approaches for KINDLE Initiatives
Do you know someone you could encourage to participate in a KINDLE initiative?

“KINDLE is an
opportunity for
intentional, facilitated
growth for you
and your calling.
Don’t pass it up!”
--- Daniel Baker, 2016-2018
Classic KINDLE Associate

KINDLE Initiatives are open to non-ordained professional church workers,
to help them establish a Christ-like Servant Leader development process to
enhance the ministry of their congregation and to support them as they grow
personally as a Christ-like Servant Leader.
Registration deadlines:
May 15, 2018 for 2018-2020 Classic KINDLE & 2018-2020 KINDLE: Finishing Well
June 1, 2018 for 2018 KINDLE: Recent Graduates
More information is available at kindleservantleaders.org.
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Please Pray For:

Please Give Thanks For:

• Those individuals making decisions about their
participation in 2018-2020 Classic KINDLE, 2018-2020
KINDLE: Finishing Well, and 2018 KINDLE: Recent
Graduates.

• A productive and energizing annual Operations Council
face-to-face meeting in February.

• The search for a part-time Director of Advancement to
support KINDLE’s ongoing and future efforts to build
financial support for KINDLE’s vision and mission.

• The Classic KINDLE and KINDLE: Finishing Well Training Team
members who have served with excellence during the
2016-2018 Learning Cycle.
• For many who designate their Thrivent Choice Dollars in support
of KINDLE’s ministry.

• 2016-2018 Classic KINDLE and KINDLE: Finishing Well
Associates as they continue to develop Christ-like Servant
Leaders in their congregations after their Learning
Cycle concludes.

• For KINDLE Associates who winsomely shared their KINDLE
stories at the LCMS Youth Symposium in January and Best
Practices for Ministry in February.

• For a strong finish to KINDLE’s fiscal year.

• For the joy of knowing our salvation is secure in our Lord Jesus
Christ and the blessing of celebrating Easter.
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