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Conversations about living out servant leadership in the
second chair

Episode #018: Thriving as a Christ-like Servant Leader
A PODCAST BY KINDLE SERVANT LEADERS Date: MarCh 23 9 2 O 23

On this episode of “Cultivating Second Chair Leaders, we introduce the overall theme of
leadership, starting with the example Jesus set during his earthly life for how to be a servant
leader. We will explore what building and nurturing relationships looks like for the Christ-like
servant leader in the second chair with our guest, Lisa Hellyer (@hellyer_lisa) as she shares
insight from her personal and professional experiences.

Quotes for Reflection
e “Spurring is always about future behavior.” - Lisa Hellyer
e “Good relationships, good solid relationships, build trust, provide connection, it
opens the door to influence...” - Lisa Hellyer
e “Christ-like servant leadership is a journey.” - Lisa Hellyer

Scripture for Reflection
o Luke 9:28-43

Engagement Questions/Next Steps
e Whatis needed on this team? Who has those gifts? What are the gaps in our team?
e “The apprenticing model works if you are intentional...We cannot expect that
someone knows how to do it because they have seen us do it a million times.”
o Do you make that assumption when it comes to passing on
tasks/responsibilities? How are you using this model in ministry? At home?
Other places?

We would love to hear insight from your discussion. You can send an email to
emilva@kindleservantleaders.org and we may share your story in the future!
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