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Struggling to Grow as a Christ-like Servant Leader?
KINDLE Associates struggle with this, too. Growth Plans can help. During KINDLE Learning Events,
Associates learn about and use Growth Plans in their personal Christ-like Servant Leader journey. They
also learn how to help others use Growth Plans to discover where and how God is calling them to develop as a Christ-like Servant Leader. Classic KINDLE Associate David Johnson shares some helpful tips
for coaching someone through the Growth Plan process.

Desire to Grow

In helping someone create and follow through with a Growth Plan, it is most important that the person
actually wants to grow. My family has a pet cat. If there is anything I have learned from being a cat
owner, it is that you cannot force them to do something they do not want to do. I have had injuries
to prove it! If someone is unwilling to change -be a friend, build a relationship, and be patient
until they are ready to grow.

Focus on one realistic goal

Next, help the person to set realistic goals.
I remember the first few times I wrote a Growth
Plan for myself, I tried to grow in six or seven
different areas all at once. It did not work out well.

Set Objectives that are Specific and Timely

Make sure the person’s objectives are specific and timely. Creating objectives that are too broad makes
them difficult to get started and accomplish. Help the person find specific objectives they can do to help
them grow. I have learned you also need to be timely. If you do not give a deadline for your
objectives, it is all too easy to put them off and forget about them. Help them set specific dates of when
their objectives will be accomplished.

Be a Coach!

Finally, be a support for them through the entire Growth Plan. You cannot
just help them write it and never talk about it again. Growth plans need
encouragement and accountability. Regularly check in with them. Ask them in
what ways you can help and support them. Be a loving and caring presence to
them and be ready to spur them on if they are lacking motivation. Be a Christ-like
Servant Leader to them throughout the entire Growth Plan and beyond.
David Johnson is a 2016-2018 Classic KINDLE Associate. He serves as
Director of Christian Education at Christ Lutheran Church, Brea, California.

PHILIPPIANS 2:5-8

September 17-20, 2018:
2018 KINDLE: Recent
Graduates Learning Event,
Mundelein, IL
September 18-19, 2018
KINDLE Finance Team
Face-to-Face Meeting,
Mundelein, IL
October 10-12, 2018
KINDLE Exhibit at
Best Practices Heartland,
Columbus, IN
October 17-18, 2018
KINDLE Board of
Directors Meeting,
Farmington, MN

Make sure the person is not spreading
themselves too thin or making objectives that
David’s own Growth Plan encourages him as he interacts
cannot realistically be accomplished. A Growth
with
the youth at Christ Lutheran Church, Brea, California
Plan should improve your life and ultimately
make things less stressful for you. Growth Plans require discipline and challenges that take you out of
your comfort zone. Find the balance between too simple and too difficult.

… the attitude of Christ ... the form of a servant

UPCOMING EVENTS

... preparing God’s people for works of service
EPHESIANS 4:11-12

Life
KINDLE Growth Plans in Action
Christ the King Lutheran Church in Bozeman, Montana is on the Christ-like Servant Leader journey! This spring two
clusters (one of church staff and one of lay leaders) began using the Christ-like Servant Leader Journey Guide: Cultivating
Individuals. The pastors, being moved by their cluster experience, then began clusters with the Church Council, using the
second Christ-like Servant Leader Journey Guide: Cultivating Faith. Within each Guide is a process to create one’s own
Growth Plan (see David Johnson’s article on page 1).

It’s an honor to be on this journey
with fellow council members; very powerful.
Growth plan development challenges one to lean into the
growing edges. Pastor Grant reflected on the Holy Spirit’s
work in this process and the assigned Scripture, and it
reminded him that he is in good company.
A new council member echoed this: ”I feel I have so much
room for growth. I selected [the Practice of] Learn and Live
Scripture and that was validated in the first week of daily
Bible reflections. It’s an honor to be on this journey with
fellow council members; very powerful.”
Church Council members have been impacted by the Christ-like
Servant Leader Journey Guide: Cultivating Faith

You can experience your own Growth Plan process with
one of four Christ-like Servant Leader Journey Guides from
the KINDLE website (at the Resources link).

Highlights from the KINDLE’s Board of Directors Spring Meeting
Gathering on the beautiful University of St. Mary of the Lake campus
on June 12-14, 2018, KINDLE’s Board members:
• Celebrated 10 years of service for Elvin Harms as a member of
the Board.
• Launched a re-visioning process that will conclude in June 2019.
• Approved a 2018-19 budget that included a $30,000 Research and
Development grant from KINDLE’s Maintaining Excellent Fund (MEF).
• Elected two new members to the Board: Craig Kaschube (Grand
Haven, Michigan) and Paul Schneider (Burlington, Wisconsin).
• Elected its officers for 2018-19: David Rahberg (President),
Mary Stafford-Nunez (Vice President), and Bill Karpenko (Secretary).
• Explored the various discoveries emanating from the Untapped
Revenue Sources Committee report.

Elvin Harms received a KINDLE flame from
Executive Director Michelle Pavasars

Thrivent Choice Dollars Make an Impact
During the fiscal year 2017-2018, KINDLE received over $5,000 in Thrivent Choice Dollars.
We are thankful for those who choose to support KINDLE’s mission to foster and multiply
Christ-like Servant Leaders by designating Thrivent Choice Dollars to KINDLE.
For more information about designating Thrivent Choice Dollars, go to thrivent.com.

What books have shaped your ministry through the lens
of the practices of Cultivating Health & Cultivating Faith?
The Rest of God

by Mark Buchanan
Favorite Quote: “Get this straight: the rest of God, the rest God gladly gives so that we might

discover that part of God we’re missing--is not a reward for finishing. It’s not a bonus for work
well done. It’s sheer gift. It’s a stop-work order in the midst of work that’s never complete, never
polished. Sabbath is not the break we’re allotted at the tail end of completing all our tasks and
chores, the fulfillment of our obligations. It’s the rest we take smack-dab in the middle of them
without apology, without guilt, and for no better reason than God told us we could.”

Sabbath, is a day, but also a mindset.

Bekah Freed
2016-2018
Classic KINDLE Associate

How did this book connect to your KINDLE journey of developing Christ-like Servant Leaders?

It definitely talks about embracing Sabbath living. Another section I enjoyed was talking about how yes, Sabbath, is a
day, but also a mindset. This seems to capture the heart of Sabbath living. I have seen as I embrace Sabbath and live
it more and more, it frees and challenges others to do the same. Working, serving, and leading well all comes out of a
dependence and trust in God, which is a key component of rest.

Goliath Must Fall
by Louie Giglio

Favorite Quote: “Do we want to combat the fear in our lives? The battle is not ours. The battle

belongs to the Lord. Jesus has already taken the sling and the stone and slain the giant. The giant
of fear has already fallen. The work is already done by Christ on the cross. Our responsibility is to
have faith. That’s the antidote. God is able. Jesus is enough. When we set our eyes on him, we
will not be shaken. We will rest secure.”
Rachel Stathakis
2017 KINDLE:
Recent Graduate

What is God calling us to do? Will we respond to that call?

How did this book connect to your KINDLE journey of developing Christ-like Servant Leaders?

I am not only encouraged by the biblical truths this book teaches, but am able to share these same solid teachings with
my team and multitudes of volunteers, as well as the parents we serve. What is God calling us to do? Will we respond
to that call? And do we trust? Whose voice are we listening to? As we are reminded that we are free to live joyful lives
of service for Jesus, it is from His victory that we are sent forth to show His love. We have nothing to fear.

Who could you encourage to participate in a KINDLE Initiative?

“The biggest blessing
I have received from the
KINDLE experience is
having a renewed focus and
being better equipped to
develop leadership in
my congregation.”
--- Mark Cook, 2016-2018
Classic KINDLE Associate

KINDLE Initiatives are open to non-ordained professional church workers,
to help them establish a Christ-like Servant Leader development process
to enhance the ministry of their congregation and to support them
as they grow personally as a Christ-like Servant Leader.
Registration will open for these initiatives in the fall of 2018:
2019-2021 Classic KINDLE
2019-2021 KINDLE: Finishing Well
More information is available at kindleservantleaders.org.
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Please Pray For:
• The upcoming 2018 KINDLE: Recent Graduates Learning
Event, September 17-20, 2018 and the Training Team
members who give of their time and gifts to make the
Learning Event possible.
• 2016-2018 Classic KINDLE and KINDLE: Finishing Well
Associates as they continue equipping the people in their
congregations.
• For church workers who are preparing for programs and
activities in the fall and for those who will participate in
those programs and activities.

Please Give Thanks For:
• For the great connections with KINDLE Associates and future
participants at the National Youth Workers Conference in July.
• For new Board members Craig Kaschube and Paul Schneider,
who began their service on July 1.
• For outgoing Board President Elvin Harms, that the Lord
may use him in many new ways.
• For KINDLE’s generous supporters and ending the fiscal year
in the black.

• For KINDLE’s Board of Directors, as they launch the
revisioning process.
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